
Crack-ED Entrepreneurship Program

Module 1: Introduction to Entrepreneurship (3 hours)

● Understanding Entrepreneurship
● Importance of Entrepreneurial Mindset
● Identifying and Evaluating Entrepreneurial Opportunities

This module introduces the fundamental concepts of entrepreneurship, emphasizing
the mindset required for success. Participants explore the entrepreneurial landscape
and identify opportunities.

Module 2: Lean Startup Methodology (3 hours)

● Overview of Lean Startup
● Building and Testing Minimum Viable Products (MVPs)
● Customer Development and Validation

This module delves into the Lean Startup methodology, covering the process of building
and testing Minimum Viable Products (MVPs) and validating ideas through customer
development.

Module 3: Business Model Innovation (3 hours)

● Business Model Canvas
● Value Proposition Design
● Iterative Business Model Development

Participants learn to create effective business models using the Business Model
Canvas and Value Proposition Design. The focus is on iterative development for
sustainable innovation.
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Module 4: Marketing and Sales for Startups (3 hours)

● Digital Marketing for Startups
● Sales Strategies for Entrepreneurs
● Building a Customer Acquisition Plan

This module covers digital marketing strategies tailored for startups, effective sales
techniques for entrepreneurs, and the development of a robust customer acquisition
plan.

Module 5: Funding and Financial Planning (3 hours)

● Funding Options for Startups
● Financial Management for Entrepreneurs
● Budgeting and Financial Planning

Participants explore various funding options for startups, learn financial management
essentials, and develop skills in budgeting and financial planning.

Module 6: Scaling and Growth Strategies (3 hours)

● Strategies for Scaling a Startup
● Exit Strategies for Entrepreneurs
● Overcoming Challenges in Scaling

The focus shifts to scaling a startup, with insights into effective strategies, exit
planning, and overcoming challenges associated with growth.
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Module 7: Leadership and Team Building (3 hours)

● Leadership Skills for Entrepreneurs
● Team Building and Collaboration
● Managing and Motivating Startup Teams

Entrepreneurial leadership skills are emphasized, along with team building and
management techniques to create a motivated and collaborative startup team.

Module 8: Legal and Ethical Considerations (3 hours)

● Legal Aspects of Entrepreneurship
● Intellectual Property Rights
● Ethical Decision-Making in Business

This module covers legal aspects of entrepreneurship, including intellectual property
rights, and explores ethical decision-making in business.

Module 9: Strategic Thinking and Problem Solving (3 hours)

● Strategic Planning for Startups
● Problem-Solving Techniques for Entrepreneurs
● Integration and Reflection on Learning

Participants engage in strategic planning for startups, learn problem-solving techniques,
and integrate their learning for reflection on entrepreneurial practices.
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Module 10: Innovation and Creativity in Entrepreneurship (3 hours)

● Understanding the role of innovation in startups
● Techniques for fostering creativity and innovation
● Implementing innovation in business models

This module focuses on fostering innovation and creativity within entrepreneurial
ventures, encouraging participants to think creatively in a rapidly evolving business
landscape.

Module 11: Risk Management and Resilience (3 hours)

● Identifying and assessing entrepreneurial risks
● Strategies for risk mitigation in startups
● Building resilience in the face of challenges

Participants learn to identify, assess, and mitigate entrepreneurial risks, while also
exploring strategies for building resilience in the face of challenges commonly
encountered in startups.

Module 12: Final Project and Pitch (3 hours)

● Development of a Startup Pitch
● Pitch Practice and Feedback
● Final Presentation of Startup Ideas

In this hands-on module, participants develop a startup pitch, practice delivery, and
present their final business ideas. Feedback and refinement are integral to the process.
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Learning Outcomes:

1. Entrepreneurial Mindset Development:
● Gain a deep understanding of the entrepreneurial mindset and its importance in

identifying and pursuing business opportunities.
● Cultivate the ability to think innovatively, adapt to change, and approach

challenges with a problem-solving mindset.

2. Startup Methodology Mastery:
● Master the Lean Startup methodology, including building and testing Minimum

Viable Products (MVPs) and validating ideas through customer development.
● Develop skills in iterative business model innovation for sustainable startup

growth.

3. Strategic Business Planning:
● Create effective business models using tools like the Business Model Canvas

and Value Proposition Design.
● Formulate and implement strategic plans for scaling a startup, including exit

strategies and overcoming growth challenges.

4. Effective Leadership and Team Management:
● Acquire leadership skills tailored for entrepreneurs, emphasizing the ability to

motivate and manage startup teams.
● Develop expertise in team building and collaboration to create a positive and

productive work environment.

5. Comprehensive Entrepreneurial Skill Set:
● Explore and apply digital marketing strategies, sales techniques, and customer

acquisition plans specific to startups.
● Understand various funding options for startups and gain financial management

skills, including budgeting and financial planning.

6. Legal and Ethical Acumen:
● Grasp the legal aspects of entrepreneurship, including intellectual property rights

and compliance requirements.
● Enhance ethical decision-making skills, ensuring responsible and sustainable

business practices.
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